
 

HOUSING AUTHORITY of THE CITY of SUMTER 

BOARD OF COMMISSIONERS MEETING 

15 CALDWELL STREET, SUMTER, SC 

DECEMBER 3, 2025 

12:30 p.m. 
 

 

AGENDA 

 

 

OCTOBER MEETING MINUTES 

 

 

 

OCTOBER STATEMENT OF OPERATIONS 

 

 

 

OCTOBER PROGRAM REPORTS 
 

 

 

2025 OPERATING BUDGET REVISION #1  
 

 

 

2026 OPERATING BUDGET  
 

 
 

2026 FAIR MARKET RENTS/PAYMENT STANDARDS 
 

 

 

 

COLLECTION LOSS WRITE OFF 

 
 

 

YEAR END PURCHASES 
 

 

 

ADDITIONAL COMMENTS 

 
 

 

EXECUTIVE SESSION 


