
 

HOUSING AUTHORITY of THE CITY of SUMTER 

BOARD OF COMMISSIONERS MEETING 

DECEMBER 17, 2024 

12:30 p.m. 
 

 

AGENDA 

 

 

OCTOBER MEETING MINUTES 

 

 

OCTOBER & NOVEMBER STATEMENT OF OPERATIONS 

 

 

PROGRAM REPORTS 
 

 

2024 OPERATING BUDGET REVISION   
 

 

2025 OPERATING BUDGET 
 

 

REQUEST FOR CHANGE ORDER 
 

 

COLLECTION LOSS WRITE OFF 
 

 

REQUEST FOR 120% PAYMENT STANDARD FROM FMR 
 

 

APPROVAL OF 110% PAYMENT STANDARD 
 

VEHICLE PURCHASE 
 

SELECTION OF AUDITOR 
 

PROPOSED INITIATIVE TO HIRE MAINTENANCE MECHANICS 
 

 HUMAN AFFAIRS- FAIR HOUSING COMPLAINTR MEETING   
 

ADDITIONAL COMMENTS 

 

 

EXECUTIVE SESSION 


